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..... 5 represents an Entrepreneur funding platform designed to
connect hlgh potential South African SMMEs with committed investors. This structured platform follows global
best practices while addressing unique South African market dynamics and entrepreneur needs.

- Rigorous selection of businesses with minimum 2 years of operation and proven traction

- Investment opportunities ranging from R500K to R5M+

+ Comprehensive pre-event preparation for entrepreneurs

- Standardized evaluation framework for consistent assessment

. Structured post-event follow-up to maximize conversion of offers to investments

- Focus on high-growth sectors including FinTech, HealthTech, CleanTech/GreenTech, Al & Data Analytics,
AgriTech, and EdTech

The EmpowaEnrepreneurs pitching festival aims to facilitate meaningful connections between South African

entrepreneurs and investors, providing a platform that rivals international investment showcases while

mainfaining local relevance.
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South African SMME Landscape: The Dragons' Den 2025 addresses these challenges by:

The South African small business ecosystem faces unique - Creating a structured, high-visibility platform for
challenges but offers significant growth opportunities: entrepreneur-investor connections
* Funding Gap: Early growth fo expansion phase businesses - Implementing consistent selection and evaluation

(post-revenue but pre-Series A/B) struggle to access SOrnEworks

cppropricts funding - Providing comprehensive preparation support to

« Growth Potential: Significant opportunity for businesses
entrepreneurs
that can scale rapidly with proper capital injection

: : » - Facilitating post-event follow-up to maximize
+ Economic Impact: High-growth SMMEs represent a critical

: : ; ; deal closure.
driver for economic development and job creation

- B-BBEE Considerations: Investment structure aligned with
broader economic transformation goals

- Limited structured platforms connecting growth-phase
entrepreneurs with appropriate investors

- Lack of standardized evaluation frameworks for
consistent assessment

- Insufficient preparation support for entrepreneurs
approaching investors

- Disconnect between investment offers and deal closure
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- Panel Size: 5-6 diverse investors with complementary expertise
. Investment Focus: Cross-industry investors focused on early
growth to expansion funding

- Investment Categories: Representation from VC, Angel, Private
Equity, Impact Investors, and Corporate Venture

+ Demographic Balance: Minimum 40% women investors and
representation from historically underrepresented groups

+ Investment Commitment: Each Dragon commits to minimum
R500K-R5M investment pool

- Proven track record of investments in growth-phase businesses
« Industry-agnostic investment approach with ability to evaluate
opportunities across sectors

- Demonstrated mentorship capacity beyond funding

. Ability to facilitate follow-on funding and market connections

- Commitment to attend the full event and follow-up

- Information packages on entrepreneurs sent

to Dragons at least 1 week in advance

- Pre-event briefing on participant businesses

(industry context, market challenges)

- Clear guidelines on providing constructive feedback

versus investment offers - the how

- Explicit briefing on program fiming, format, and

expectations
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EMPOWA ENTREPRENEURS

PITCHING TARGET INDUSTRIES
FESTIVAL (BASED ON FUNDING TRENDS & GROWTH POTENTIAL)
-2025-

The EE-Dragon's Den will focus on businesses from high-growth industries with strong
funding momentum, including but not limited to:

Financial services Digital health, medical Renewable energy,
innovation, payments, devices, biotechnology sustainability solutions,
blockchain applications

circular economy

Machine learning, Agricultural innovation, Education technology,

Emerging sectors showing

predictive analytics, food technology, supply learning platforms, skills strong investment potential
business intelligence chain development
These sectors align with global investment trends while addressing specific South C 3
African market opportunities and needs
EMPOWA
www.empowaentrepreneurs.co.za ENTREPRENEURS
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PITCHING ENTREPRENEUR SELECTION PROCESS
FESTIVAL

—2025——

1. Application Requirements « Innovation Factor (5%): Competitive advantage
through innovation

+ Social Impact (5%): Positive contribution to
socioeconomic development

+ Business operational for minimum 2 years with proven traction
- Revenue thresholds: R2M+ annual revenue OR
R500K+ with 100%+ YoY growth

- Clear market expansion strategy requiring capital :
) : : ; 3. Selection Process
- Defined funding requirements with detailed - )
: + Application Period
allocation plan

+ Initial Screenin
- Complete business model canvas and 3-year financial ) <
o - Final Selection
projections _ ot T
: : - Notification: "Welcome to you pitching journey”
+ Executive summary (max 5 pages) of business plan R _ _
- Selection Size: 25-50 finalists from approximately

. . . . 150 licati
2. Selection Criteria Matrix - THRC e

+ Business Viability (25%): Proven business model with
demonstrated traction

» Market Opportunity (20%): Clear path to
significant market share in sizable market

www.empowawomen.Cco.za

« Team Capability (20%): Leadership experience and
domain expertise
+ Financial Health (15%): Sound financial management

and realistic projections
- Scalability Potential (10%): Clear path to substantial growth ‘ -_— ’
EMPOWA
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PRE-EVENT ENTREPRENEUR
PREPARATION

6.1 Comprehensive Preparation Guide/Pack 6.3 Technical Preparation

- Professional slide deck design support = Internal Deck
- Video introduction technical test

- Technical rehearsal in the actual event environment

« Phase 1: Value proposition development & business model
refinement

« Phase 2! Financial literacy & understanding
different funding types

- Phase 3! Financial projections & valuation methodology

+ Phase 4: Pitch development & storytelling
techniques

6.2 Personalized Coaching - Summit Clinics

- Industry-specific clinics available on-site to each entrepreneur
- Financial documentation review with investment analysts
- Q&A preparation with typical investor questions

S,
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PITCHING
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PITCHING FORMAT &
EVENT STRUCTURE (JUNE 2, 2025)

1. Pre-Pitch Elements 4. Event Flow

- I-minute professional video introduction of business

- Distribution of one-page business summary to Dragons (Miamum -6 pilches pocsassion will aandcory netatrking

- Digital display of key business metrics as entrepreneur breaks (minimum 20 minutes) between sessions

takes stage - Strategic grouping for more balanced investor attention
across industries
2 Main Pitch Structure - Strict time management with trained moderators who
maintain schedule and format consistency
+ Scheduled post-pitch networking slots for entrepreneurs and

- Dragons to have deeper conversations

- 8-minute structured Q&A with Dragons
- 4-minute deliberation and offer period
- Dedicated timekeeper with visible countdown displays

+ Designated networking period at conclusion of formal pitches
for all participants

3. Pitch Content Requirements

- Problem statement and solution overview (30 seconds)

- Market size and growth opportunity (1 minute)

- Business model and revenue streams (1 minute)

- Traction metrics and milestones achieved (1 minute)

- Competitive landscape and advantage (45 seconds)

- Team credentials and capacity (45 seconds)

- Growth strategy and scaling plan (30 seconds) C-D
EMPOWA

- Investment request, use of funds, and equity offer (30 seconds)
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PITCHING
FESTIVAL
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PITCHING EVENT STRUCTURE
(JUNE 2, 2025)

1. Morning Session

7:30 AM - 8:30 AM: ARRIVAL & REGISTRATION

8:30 AM - 9:00 AM: OPENING CEREMONY

- Welcome address by XXX

- Introduction of the Dragons panel

- Overview of the day's proceedings

- Brief explanation of the pitching format and evaluation criteria

9:00 AM - 10:00 AM: PITCH SESSION 1 (6 PITCHES)
Focus: FinTech & Al/Data Analytics FinTech & Al/Data Analytics)

For each pitch:

- 1-minute professional video infroduction
- 6-minute entrepreneur presentation

- 8-minute structured Q&A with Dragons
- 4-minute deliberation and offer period

www.empowaenfrepreneurs.co,zq

10:00 AM - 10:30 AM: NETWORKING BREAK

- Refreshments served

- Designated networking areas for entrepreneurs and Dragons
» Opportunity for follow-up discussions from Session 1

10:30 AM - 11:30 AM: PITCH SESSION 2 (6 PITCHES)
Focus: HealthTech & EdTech

For each pitch:

- I-minute professional video introduction

.+ 6-minute entrepreneur presentation

- 8-minute structured Q&A with Dragons

* 4-minute deliberation and offer period

EMPOWA
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Digital scoring platform/sheet with real-fime aggregation

Weighted evaluation categories:

Market Opportunity (20%): Size, growth rate, accessible share
Business Model (20%): Revenue mechanism, margins,

unit economics

Traction & Validation (15%): Customer base, growth rate,
retention

Team Capability (15%): Experience, domain expertise,
leadership

Financial Projections (10%): Realistic growth, path fo
profitability

Competitive Advantage (10%): Differentiation, barriers to entry
Investment Terms (5%): Valuation reasonableness, equity
structure

Social Impact (5%): Contribution to socioeconomic
development

» Individual or collaborative investment offers permitted

- Option for conditional offers based on specific milestones
. Structured term sheet presentation format

- Mandatory feedback for non-invested businesses

- Clear separation of feedback and investment discussions

EMPOWA
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- Private negotiation space with legal and financial
advisors present

- Deal term sheet generation platform — Dragons to guide
- Due diligence scheduling functionality

- Recording of verbal agreements and commitments

- Mandatory first meeting within 7 days

- Standardised due diligence checklist provided

fo entrepreneurs

+ 30-day maximum period for deal closure or rejection
- Program manager to facilitate communication

» Dragons can offer non-financial support (mentorship,

connections)

. Introduction to alternative funding sources for non-selected

pitches

+ Business development support for promising entrepreneurs

EMPOWA
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- On-site legal advisors for both entrepreneurs and Dragons
- Confidentiality agreements/disclaimer signed by all
participants/attendees

- Standardized term sheet templates aligned with South
African law

- Clear guidelines on verbal versus binding commitments

- Due diligence checklist provided to all parties
- Guidelines on typical deal structures and terms

- Professional quality recording of all pitches
- Entrepreneur success story packages

« Investment announcement press releases

+ Social media content strategy

- Professional audio-visual setup with high-quality recording

capabilities

- Digital/sheet scoring system for Dragons
- Timer displays visible to all participants

EMPOWA
ENTREPRENEURS
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FPEEUNIRE SUPPORT & FOLLOW-UP
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1. Deal Facilitation 3. Entrepreneur Support Network

- Coordinator track and facilitate deal progress - Access to mentorship from participating Dragons and
- Check-ins with entrepreneurs and investors other business leaders

- Documentation support for investment agreements - Peer network of participating entrepreneurs

- Progress tracking and reporting ( 1-3months)

2. Funding Guidance System PERFORMANCE METRICS & EVALUATION
2. Programme Success Indicators
- Structured database of funders categorised by:

° Funder seating (seed, early growth, expansion) + Total investment amount secured

° Funding focus areas - Percentage of pitches receiving offers-

¢ Minimum/maximum funding amounts + Post-program business growth metrics

° Additional support offerings - Entrepreneur satisfaction rating

- Funder matching tool for entrepreneurs - Dragon satisfaction and return participation rate
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Thulisa Sosibo: Executive Lead - Special Programmes
E-mail: thulisa@empowaworx.co.za | Tel: O11 482 7256/7257 | Cell: 083 671 5043
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